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Roger Finnie FCA |
Chief Operating Officer

BUSINESS WITH CONFIDENCE



« SCOTTISH ROOTS; AN EXPAT LIFE & GrantThornton
 QUALIFIED IN 1988; FCA IN 1998

« AUSTRALIA IN 1989 AND HAVE SPENT LAST 24
YEARS IN ASIA-PACIFIC. INDONESIA WITH 5 ROLES

 INSOLVENCY AND FRAUD SERVICES

« 20 YEARS IN LVMH IN BOTH FINANCIAL AND
BUSINESS LEADERSHIP ROLES

« JOINED MAYAPADA IN 2015: FULL CIRCLE FROM
MY PARENTS — A DOCTOR AND AN ACCOUNTANT MarapADA

HEALTHCARE
Group
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. HIGH STANDARDS AND STRONG HURE, 115 A BIT, SUALLWE A,

TECHNICAL PROFICENCY %T%ﬁ,@%?&ﬁ;g

FOR T PRST TIREE QIRRTERS

« PREPARES REPORTS TO BE
USED BY OTHERS IN DECISION
MAKING

« SUMMARIZES IMPACT OF
STRATEGIC PLANS DECIDED BY
CEO’'S AND MARKETING

« ROLES IN BUSINESS CAN BE
SEEN AS EXTENSION OF
PROFESSION
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/ STOCK EXCHANGE \
SHAREHOLDERS REGULATORY BODIES
FUND INVESTORS TAX
GOVERNMENT

STRATEGIC PLANS
FORECASTS

ACCOUNTS

MANAGEMENT

BANKS
EMPLOYEES
VENTURE CAPITALISTS
UNIONS
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FINANCIAL & COMPLIANCE STRATEGIC & BUSINESS
REPORTING FORECASTS

INVESTMENT DECISIONS

RISK MANAGEMENT & BUSINESS PROCESS
GOVERNANCE
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« BIG“L” AND SMALL “L” LEADERSHIP

« BE AT THE CENTRE OF THE STRATEGIC

THINKING PROCESS

 USING YOUR UNDERSTANDING OF

BUSINESS OPERATIONS TO MANAGE
DECISIONS ACROSS THE ORGANIZATION

BUSINESS WITH CONFIDENCE
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EXECUTIVE
DIRECTOR
OF IMPORTANT

STUFF
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« LEARNING NEW “LANGUAGES” OF
MARKETING, HUMAN RESOURCES

 INTER-PERSONAL SKILLS

« STRATEGY, VISION & MISSION

« TEAM DYNAMICS & MAN-MANAGEMENT

« OPENS UP NEW CAREER PATHS;
EXECUTIVE AND NON EXECUTIVE
BOARD ROLES ....
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How SuccessfulPeapierBecome
Even More Successful!

What Got
You Here E
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STRATEGIC
SKILLS

INTER-
PERSONAL
SKILLS

BUSINESS WITH CONFIDENCE

ENERGY &
DRIVE

ORGANIZATIONAL
SYA\AVA @
COMMUNICATION

OPERATING
SKILLS

PERSONAL
SKILLS

COURAGE
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PERSONAL TOP 10
STRATEGIC AGILITY
INNOVATION

DEVELOPING OTHERS

MANAGEMENT COURAGE
ORGANIZATIONAL AGILITY
SIZING UP PEOPLE
CUSTOMER FOCUS

BUILDING EFFECTIVE
TEAMS

DEALING WITH AMBIGUITY

SELF KNOWLEDGE

ICAEW
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